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OUR WORLD CHANGES FAST. 
You enroll your nine year old at camp expecting a 

fun summer of archery and arts & crafts. What you 

don’t know is this: there is a good chance Coniston is 

where your teenager will aspire to their counselors’ 

colleges, fill out their first competitive application, 

and possibly have their first job. 

It is easy for us to forget— learning to make friends 

at ten is hard, impactful, and consequential on a life. 

Often it was just as difficult as choosing a college at 

seventeen. This pathway is what we mean by “youth 

development.”

Kids who are taught only a narrow band of knowledge 

may get left behind in ten years. Adapting to change, 

connecting with others, and making decisions will 

always be central skills of leadership and kids learn 

these lessons at Camp more quickly and deeply than in 

any other opportunity. YMCA Camp Coniston changes 

lives. This is why Coniston must get better at what we 

do and why we should offer it to more kids.



OPPORTUNITIES AND CHALLENGES
We are proud of what we have built and we’ve identified several opportunities and  
challenges facing us today and just over the horizon.

CAMP CONISTON AT-A-GLANCE

TRANSFORMING  
LIVES  
Provide permanent funding 

for campers from underserved 

communities to attend Coniston 

including the children of 

Veterans and active military;  

the Concord, NH refugee 

community; and Sullivan  

County, NH. 

GROWING NOT 
CHANGING
Renovate and construct 

facilities that serve 

Coniston’s increasing 

demand and provide 

additional capacity for 

campers to practice 

creativity and  

build community.

SECURING 
OUR FUTURE
Insure the future through 

creating an endowment that 

allows the Board to keep prices 

moderate, staff well-trained, 

facilities in good repair, and 

provide career opportunities 

to all alumni through Coniston 

Community connections.

TOTAL 
OPERATING 

BUDGET: 
$3.8 MILLION

$251K
GIVEN OUT 
IN DIRECT 

FINANCIAL AID
$510K IN SUBSIDIES &  

DIRECT AID IN 2018

155 
FULL CAMPERSHIPS
327 CHILDREN RECEIVED 
FINANCIAL ASSISTANCE

824
ANNUAL 

CAMPAIGN DONORS
HELPED US RAISE 

$534,812 IN 2018

100% BOARD PARTICIPATION

141
FAMILIES

who have children with a pediatric  
cancer diagnosis gather to recuperate,  

discuss treatment options, and  
build family bonds for  

25 years at no cost.

OUR ENDOWMENT  
FUND IS CURRENTLY  

AT $865,400.

14 CAMPERS
RECEIVE FULL  

CAMPERSHIPS FROM THE 
QUARTERLY DISTRIBUTION 

106 
YOUNG TEENS 

explore, practice self reliance, and learn  
the value of giving to others as they  
work in Habitat for Humanity and  

Feeding America projects throughout  
the Eastern US and Canada.

OVERNIGHT CAMP

1733 
CAMPERS

173
STAFF
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OF PROGRAMS FOCUSED ON  
TRADITION, ADVENTURE AND SERVICE.

YEARS

PARTICIPANTS AT THE 
CAMP DURING THE SPRING 

AND FALL PROGRAMS

224
AFTERSCHOOL KIDS
complete homework and have fun daily at 
five local sites so parents can confidently 

work and provide for their families. 

1,386
OFF SEASON



LODGE EXPANSION
A lodge expansion will accommodate all campers at one time and allow more campers to participate in drama 

productions, dance, singers, photography, and more. In additional to more indoor rainy day program space, the 

expanision will also create an indoor/outdoor stage for performance flexibility.

ARTS AND CRAFTS/WOODSHOP
Spaces to learn creativity and practice social interaction without screen time are central to our mission. Adding 

this facility allows for the enhancement of current programs, addresses air filtration concerns in woodshop, and 

simultaneously allows the repurposing of space in the current Lodge. 

NEW BASKETBALL COURTS
We have an intersection of 60 year-old courts, a desire for additional central gathering space, and a need to control 

vehicular access and limit deliveries as a safety measure. Together, the concerns make the need for new courts, located 

adjacent to the pavilion and Dining Hall, urgent.

NEW GIRL’S CIT CABIN
When the West Coast CIT program was designed in 2003, participants spent minimal time in Camp. The facilities 

utilized were simply available and adequate for the task. This cabin makes all CIT housing equitable, matching both 

programs and male and female participants.

PAVILION EXPANSION
One of Coniston’s most consistently and frequently used structures, the pavilion plays a central role to our community: 

gymnastics, dances, talent shows, evening programs, rainy days, candle light ceremonies, etc. Originally designed when 

Camp’s population was 350, we now have 550 campers and staff using the structure multiple times daily. 

THREE COMMUNITY CAMPERSHIPS
Permanent funding will allow three communities of 18 children to attend Camp every summer. Veterans and active 

military; the Concord, NH refugee community; and children from underserved communities in Sullivan County, NH will 

participate in Camp regardless of financial circumstance. This creates a Coniston meeting its mission of serving all.

INDIVIDUAL PERMANENT CAMPERSHIP
There is a sign in camp that says: “Change one life, change the world.” Providing camp to one kid every summer, in 

perpetuity, will impact lives long into the future—possibly even yours. 

ENDOWMENT TO SECURE TRADITION
An increase in endowment offsets facility upkeep and strengthens capacity to respond to changing economic forces 

ensuring camp remains affordable for all.

Since becoming an independently chartered 

Association of the YMCA in 1997, the Coniston 

board and staff have worked diligently to solidify 

the foundations of Camp. Facilities have been 

renovated, the camper base and waitlists have 

expanded, and the reputation as a leader in youth 

work has grown from local to national in scope. 

Having built this list of accomplishments and 

accolades, the board developed a path for the 

future by planning under the following beliefs: 

	 •	 A Coniston filled with campers from all walks  
		  of life is stronger for every child.

	 •	 Every child needs a Camp opportunity  
		  regardless of financial means. 

	 •	 Camperships should follow a child to ensure  
		  long-term development. 

	 •	 Price increases should be minimal ensuring  
		  more families can afford camp.

	 •	 Camp should grow to serve more children. 

	 •	 Camp will need a nest-egg for longevity  
		  and sustainability. 

OUR VISION 
FOR THE 
FUTURE

VISION IN ACTION
To make this vision a reality, we’ve identified the following projects:
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